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WORKFORCE DEVELOPMENT FEEDBACK FORM
It’s that time of year again when I have to consider the content of the next Early Years Training Directory, making sure it is meeting the needs of the sector it is designed to serve.  

If you could just take a few minutes over coffee to provide your views / reasoning it would be appreciated.  

You will need to save this to your PC, complete and save your responses and then email back as an attachment to susan.otter@lincolnshire.gov.uk – in the subject heading can you please name it Training Directory Feedback.  Alternatively simply print off, complete and post to Sue Otter, Lead Early Years Consultant Birth to Five Service, Myle Cross Centre, Macaulay Drive, St. Giles, Lincoln LN2 4EL.
Name of setting: 
Type of provision: 
	1
	Do you feel that you have a staff team that are keen to attend the recommended 4 days training?
	YES  /  NO

	2
	What would you say are the biggest barriers to being able to attend training for staff members?
	

	3
	Does your setting actively encourage the staff to use the Training Passport?
	YES  /  NO

	4
	Do you encourage staff to cascade the information they have received at training?  If yes, how?
	

	5
	Do you regularly share with parents staff members training achievements?  If yes, how?
	

	6
	Do you have any training incentives in place for your staff?  If yes, please explain
	


Whilst we are collating this data we felt it would be an appropriate time to ask for your opinions on the new online training directory that was launched last year in Lincolnshire.  

	1
	Have you found it was easy to find the courses you required when making a booking?
	

	2
	Have you experienced any problems with the system to date?
	YES  /  NO

	3
	If yes, please explain ….
	

	4
	Are your staff team confident to manage their learning record?
	YES  /  NO

	5
	Do you give your team access to a PC at work to complete their learning record?
	YES  /  NO

	6
	Have you / they accessed the user guides that are sited on the Birth to Five Service website?
	YES  /  NO

	7
	If yes, did they help you resolve your problem?
	YES  /  NO

	8
	Please use this box to provide additional comments … 
	


We would also specifically like your feedback on the benefit / outcomes of the training that is currently being delivered within the Directory.

	1
	Have there been any courses in this years training programme which have stood out as particularly successful by your team?
	

	2
	After feedback from the delegate, why do you believe they have had such an impact?
	

	3
	Have there been any courses in this years training programme which have stood out as particularly unsuccessful by your team?
	

	4
	After feedback from the delegate, why do you believe it was such a negative experience?
	

	5
	Do you have any suggestions for additional courses that you feel would be beneficial to meet outcomes for children & why?
	


As we move further towards an online culture of information gathering and sharing, we would be find it beneficial to gather your thoughts on the training information available on the Birth to Five website.
	1
	Have you visited the Workforce Development pages on the Birth to Five Service website during 2011? 
	YES  /  NO

	2
	If Yes, How regularly do you visit?
	  Weekly     Monthly     Bi Monthly     Not Visited

	3
	What do you most often visit the Workforce Development pages for?
	

	4
	Are you generally able to find what you are looking for?
	YES  /  NO

	6
	Do you have any suggestions for additions or developments to the Workforce Development pages?
	


Finally, some feedback on the Workforce Development Team and the service we provide would be extremely valuable
	1
	Are you aware of the Birth to Five Workforce Development Team and their responsibilities?
	YES  /  NO

	2
	Do you have an up to date training plan / matrix in place?
	YES  /  NO
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3
	If No, would you like support to develop one for your setting?
	YES  /  NO

	4
	Have you submitted your information onto the CWDC audit tool? www.cwdcouncil.org.uk 
	YES  /  NO


Many thanks for your cooperation, your feedback will be collated and used to help us to build a picture of the early years workforce, achievements and challenges in 2012
Sue Otter
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