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11. ACTION PLANNING 
 
If possible take time to stand back and look at your setting, look at the 
rich environment you already provide. Listen to the richness of language 
and look at the involvement of the children. Give each person some time 
for observation and time to write down the good things that are 
happening and then as a team share that information. 
 
Then, look at the action plan for the future, thinking short, medium and 
long term. 
 
Short- term plans can be as simple as changing the snackes to reflect 
more cultures or adding one thing to the role-play. Medium term planning 
might include writing of policies or purchasing resources. Your long term 
goals are endless if you consider the diversity of the world as your guide 
and your resource! 
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11.1 Action Plan to Support EAL/Ethnic Minority children in our setting - proforma 
 
Action Plan Short/Medium/Long 

Term? 
Who will be 
involved? 

How will it be 
done? 

How will we know 
its been done? 

Resources/Cost 
Implications 
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